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 Boaz, Alabama
 Founded 1898
 College since 1935
 Public since 1967
 Member of the Alabama 

Community College 
System (ACCS)

 Fall 2018 Enrollment 
2,281

 84% of students intend 
to transfer

 16% enrolled in 8 Career 
Tech / Health programs







 Graduation Rate (IPEDS GRS 150) typically 
around 20%.  [Pre-2010]

 About ¾ of students who transferred out did 
not graduate before leaving.

 Students often left just 2 or 3 courses short 
of graduation.



 Too many projects never seemed to get 
completed

 Presented to College Leadership Team at 
2010 Strategic Planning Retreat 

 Intended to cover all aspects of College 
Operations, including increasing graduation 
rates.

 Evolved into a focus on graduation



 Public Information Campaign

 Graduation Audits

 Utilizing our Stackable Awards

 Reverse Transfer Agreement

 Removing Barriers to Graduation

 “New Direction” in Athletics

 Cultural Shift

 Change in Mission



 Graduate success 
stories from the 
entire history of the 
College

 Let students know 
that someone “like 
them” graduated 
from Snead and is 
successful.







 All students who completed close to 60 credit 
hours checked against graduation 
requirement.

 Students within a semester of graduation 
notified by letter with a list of classes needed 
for completion.

 Some students had met graduation 
requirements but had not received a degree.



 Most of the College’s AAS programs have 
embedded certificates.

 Many students were meeting requirements 
for them but not receiving them because they 
were confused by Financial Aid rules

 Students now awarded embedded certificates 
automatically when requirements met.



 Snead signed a reverse transfer agreement 
with Athens State University in 2011

 Have continued to strengthen these 
partnerships throughout the years

 Statewide reverse transfer agreements now 
between ACCS colleges and 4-year 
universities



 Roughly 75% of transfer 
students left without 
graduating.

 A large number of these 
left without taking a 
handful of classes:
◦ Speech
◦ Microcomputer 

Applications
◦ Freshman Orientation

 Why?  Their transfer 
destination did not 
require them.



 Snead removed 
the classes as 
requirements.  

 Result: Many 
more students 
graduate before 
transferring



 Graduation Application 
Fee removed

 Cap and Gown fees 
waived

 Transfer students can 
graduate by meeting 
either the general 
requirements for 
graduation or 
completing a STARS 
guide.



 In November 2010, 
Snead State became 
the first school in 
Alabama to sign the 
pledge. 

 All incoming students 
are asked to personally 
commit to graduation.

 Graduation is made a 
priority from the first 
time the student 
comes on campus.



 As a group, 
athletes 
underperformed vs. 
the student body as 
a whole.

 The Athletic 
Director embraced 
“Finish What You 
Start” to save 
athletics.  



 All teams required to fundraise 
($400 per athlete)

 Minimum academic 
requirements now just to be 
offered a scholarship.

 Teams required to recruit walk-
on players equal to 25% of 
scholarship roster size.

 Athletes placing into 2 or more 
developmental courses must 
successfully complete them 
before playing.

 2.2 GPA and 32 hours passed 
to have scholarship renewed 
for sophomore year.



Goals Results

 60% on-time 
graduation rate for 
incoming freshmen

 75% retention rate

 3.0 overall GPA

 50% Conference win %

 66% of scholarship 
athletes from within 60 
miles of Boaz

 63% graduation rate (93% 
of sophomores 
graduated)

 68% retention rate
 3.1 overall GPA (student 

body avg.: 2.88)
 49% win % (highest in 9 

years)
 80% of scholarship 

athletes from within 60 
miles.



 Scholarship students 
usually required to 
take 15 hours per 
term.

 Students encouraged 
to graduate in two 
years if possible.

 Students now 
regularly request to 
take 20-24 hours.



 Completion is now a part of Snead’s mission 
statement:

Snead State Community College, a member of the 

Alabama Community College System, is 

dedicated to excellence in meeting the educational 

needs of those we serve through the completion 

of degree and certificate programs, workforce 

development, and community engagement.



2008 2017

 Graduation Rate: 18% 

 AS Degrees: 108

 AAS Degrees: 80

 Certificates: 53

 Total Awards: 237

 Avg. CH/Student (Fall) : 10.4

 Athlete GPA / Grad Rate much 
lower than student body

 Graduation Rate: 34%

 AS Degrees: 396

 AAS Degrees: 79

 Certificates: 93

 Total Awards: 568

 Avg. CH/Student (Fall): 11.3
◦ (12.1 if Dual Enrollment excluded)

 Athlete GPA / Grad rate higher 
than student body



 “The nature of community colleges makes 
graduation rates a bit trickier than a four-year 
institution’s.  Sixty percent of all students who 
transfer from a community college to a four-year 
college do so without first obtaining their degree 
and those figures bring down the overall averages. 
In other words, the graduation rates listed below 
includes a hefty dose of students who went on to 
attend four-year schools without receiving an 
associate’s degree first.”

 “Nationally 19 percent of those enrolled in a two-
year college complete their degree within three 
years. Alabama’s average rate is lower – 16 percent.”







 None of the changes had a high price tag.

 Helping students graduate is now everyone’s 
job.

 Buy-in has not been a problem.

 Completion is now part of the Snead State 
culture.




